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Abstract

In the beginning of the 21* century tourism is growing in importance and is beco-
ming one of the structural determinative sectors in the economies of a number of coun-
tries. Experts’ analyses and forecasts place tourism as one of the strategic branches for the
stable growth of the Bulgarian economy. The development of tourism influences directly
— through the number of people employed in the branch itself and indirectly — through its
multiplicative effect on the condition and the tendencies in employment on national and
regional levels. This influence becomes even more important in the context of the global
financial and economic crisis, which leads to serious problems and structural dispropor-
tions on the labor market in many countries including Bulgaria. Since 2008 in Bulgaria
there have been serious negative tendencies with respect to the level, dynamics and struc-
tures of employment. At the same time the level of employment in tourism has remained
stable and until this moment there is no tendency for it to decrease which distinguishes
the sector in the context of the negative processes on the labor market in the country. One
of the significant problems for the development of tourism in Bulgaria is the seasonal
employment. As a result of the seasonal causes the stream of tourists is characterized
with high territorial, seasonal and product monostructuralism which has negative effect
on the end results of the activities of tourist companies and on the effective year-round
employment of human resources in the sector. The results from the research done by the
authors show those consumer requirements for the offered hotel product are the creation
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of attractions, supplementary services and mainly for a combination of the traditional holi-
day at the seaside or in the mountain with different forms of alternative tourism. For the
reduction of the influence of the seasonality and for a provision of a stable year-round
employment in tourism several tested and exemplary models for a complex hotel product
in mountain and sea regions are offered.
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Introduction

In the beginning of the 21% century tourism is growing in importance and is
becoming one of the structural determinative sectors in the economies of a number
of countries. Tourism makes up over 11% of gross domestic product worldwide
and its annual turnover has increased from 1.9 trillion $ in 1987 to 6 trillion $ in
2007 (Haunonamna cTparerus 3a yCTOHYMBO pa3BuTHE HA Typu3ma B P bearapus
2009-2013, HOAT, Codus, c. 4-12). Tourism is one of the most dynamically
developing sectors of Bulgaria’s economy. According to data from the Ministry of
Economy, Energy and Tourism for the period 2006-2011 the number of foreign
tourists visited Bulgaria has increased from 5,158,117 in 2006 to 6,328,023 in
2011 or for a total of 22.7%. For 2011 compared to 2010 the increase was by
4.6% (MIET, 2012). Revenues from international tourism in the current account
of the payment balance according to BNB increased from 2063.8 million Euros
in 2006 to 2747.1 million Euros in 2010. Only for the period January—November
2011 income from international tourism amounts to 2,752.6 million Euros which
is with 3.8% more compared to the same period in 2010.

Several expert analyses and forecasts point out tourism as one of the strategic
branches for a stable development of the Bulgarian economy. Reasons for that
are the dynamic development of tourism in the last two decades as well as the
country’s exceptionally rich resource potential. The tourist resources in Bulgaria
allow the development of the mass tourism and of different forms of alternative
tourism. The country is notable for its very favorable natural resources — tourist
resources of the relief; climate resources; waters; bioresources. Because of the
crossroads location and during the historical development on Bulgaria’s territory
there are extremely valuable and diverse anthropogenic tourist resources; historical
and archaeological resources; architectural, ethnographic and religious resources.
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In the last few years in Bulgaria many amusement parks, business, cultural and
sport resources for the development of tourism have been built.

The development of tourism has a serious multiplicative effect on the devel-
opment of other sectors of the economy like agriculture, transport, services, food
and flavor industry and others. An important premise for a stable development of
tourism is investment in the building of modern infrastructure, which is connected
to other sectors like construction, water and wastewater sector, energetic etc.

In this way the development of tourism influences directly — through the
number of people employed in the branch itself and indirectly — through its multi-
plicative effect on the condition and the tendencies in employment on national and
regional levels. This influence grows in importance in the context of the global
financial and economic crisis, which leads to serious problems and structural dis-
proportions on the labor market in many countries including Bulgaria.

Problem analysis

Fundamental data concerning the state and dynamics of the labour force in
Bulgaria for the 2003—2010 period are presented in Figure 1 (note: At the time of
the publication of the article official statistical data for 2011 has not been pub-
lished). From the data on the number of people employed in the country it can
be seen that from the whole researched period 2003—-2010 the highest number of
people employed was in 2008. With the beginning of the financial and economic
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Fig. 1. People employed in Bulgaria for the period 2003—-2010

Source: NSI (National Statistical Institute).
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crisis after 2008 a process of a decrease in their total number in the public and
private sectors is observed.

That is why in the analysis of the condition of the employment in the research
the attention is focused mainly on the period 2008-2010. In 2009 compared to 2008
the decrease is with 62,219 people or by 2.52% and in 2010 compared to 2009 it is
with 162,026 people or by 6.74% on an annual basis. Even more indicative of the
advancing stagnation on the labor market is the decrease in the number of people
employed in 2010 compared to 2008 with 9.09%.

The value and dynamics of the coefficient of the economic activity of the
population (note: according to the methodology established by the NSI, the coef-
ficient of economic activity for the population is determined for 15 or more years)
are presented in Figure 2.

From the data it is clear that according to this index after 2008 a negative
process of a decrease of the value by 1.8% can be observed. The coefficient of
employment (Fig. 2) is also decreasing from 50.8% in 2008 to 46.7% in 2010 or
by 4.1%. Therefore, it is noted that the decrease in the coefficient of employment
anticipates the decrease in the coefficient of economic activity.

The values of the coefficients of economic activity of the population and of
employment when compared show that Bulgaria is among the countries with most
unfavorable processes in this respect, especially concerning the coefficient of the
economic activity of the population.
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Fig. 2. Value and dynamics of the coefficient of economic activity of the population and
the coefficient of employment of the population for the country

Source: NSI.
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Very big territorial disproportions in the values of the main indicators for
measuring the employment levels are apparent. These differences are caused by
the big irregularity in economic levels in the different regions and municipalities.
Especially difficult is the problem with employment on the territories of the rural
municipalities. A negative process for the reduction of the number of people
employed in all regions is observed. The same tendency is found out in a more
detailed analysis of the information according to administrative districts (NSI,
2012).

The analysis of the coefficient of economic activity of the population in the
six planning regions confirms the negative process for a decrease in the level of
employment on regional level too. For the whole researched period 2003-2009
the lowest value is the coefficient in the North — Western region, which according
to official data is the most underdeveloped region in the EU.

For the period 2008-2010 a similar process of a decrease in the value and
dynamics of the coefficient of employment is observed (Fig. 2). The biggest
decrease is in the South — Central region — by 4.9% followed by the North — Easter
by 4.6% and the North — Western — by 4.5%. The coefficient of employment for
the whole researched period 2003—-2009 is again the lowest in the North — Western
region.

From the short analysis made on the indices in connection to the employment
the following conclusion comes up: in Bulgaria after 2008 serious negative
tendencies according to the level, dynamics and structures of employment are
observed. The values of all indicators change to negative direction for the whole
country as well as for the separate regions. This requires a development and
application of a system of macroeconomic and sectoral policies for stimulation of
economic growth and from there on an improvement of the condition and the ten-
dencies on the labor market. Apart from that a realization of adequate and efficient
measures and programs connected to the stimulation of employment in all aspects
is needed — altogether for the country, by different industries and subindustries, by
regions, as well as for the surmounting of the structural problems of employment
—according to age, profession, education and others.

In accordance with the above discussed big resource potential for the devel-
opment of tourism in Bulgaria and its meaning for the economy of the country it
is necessary that an analysis be made of the level and dynamics of employment
concretely in the sector.
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The seasonal fluctuations cause uneven load on the tourist material base,
exercise negative influence on the tourism and the national economy and give
rise to problems connected with the employment of people working in the tourist
industry (I'eoprues and Manreposa, 2010, p. 225). Apart from this the seasonality
can lead to serious economic and social problems such as unstable labor force
caused by the temporary employment in a certain destination (Goeldner and
Ritchie, 2003).

Hotel — keeping is a business activity whose effective realization has an
important meaning for the development of the economy and the tourist industry.
It is part from the economic system of tourism. This business is an indefeasible
component of the tourist industry and it contains in itself production and unpro-
duction activities, aimed at the creation of goods and services for the tourists
(Anexcanaposa, 2002, p. 220). Without this component it is impossible to create
and realize the complex tourist product, in whose foundation take part enterprises
from different sectors of the tourist branch — intermediary, transport, hotel, res-
taurant and others. This component together with the other business activities from
the sphere of tourism to a great extent furthers the realization of the link between
the tourist resources and their consumers.

In tourism, which is a very complicated activity, prevail services and more
specifically among them — hotel — keeping ones. In this connection many authors
point out that in modern tourism one of the main economic activities is exactly
hotel —keeping and without its creation and development it is impossible to develop
tourism (Tsonikov, 2007, p. 9). Some authors stress that hotel — keeping is in the
foundation of tourist travels due to the fact that it is impossible to organize tourist
travels without provision of lodging, food and various entertainments (Tonue and
Humog, 2001. p. 36). Therefore, the conclusion can be made that hotel — keeping
is in the foundation of Bulgarian tourism and simultaneously actively takes part
together with other industries in the satisfaction of common needs.

The national statistics in Bulgaria measures the number of people employed
only in hotel — keeping and in the restaurant business. Because of this and big
meaning of hotel — keeping and the restaurant business for the development of
tourism the analysis of employment in the research is based on information about
the sector of hotel — keeping and the restaurant business.
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Fig. 3. Number of people employed in the sector of hotel — keeping and the restaurant
business for Bulgaria for the period 2003-2010

Source: NSI.

From the data from Figure 3 it can be seen that for the whole researched period
2003-2010 with the exception of 2010 the total number of people employed in the
sector of hotel — keeping and the restaurant business has been stably increasing.

It is highest in 2009 with an increase of 6,733 people or 6.18% compared to
2008. In 2010 compared to 2009 the number of people employed in the sector has
increased with 4,777 or by 4.13% but compared to 2008 there is an increase with
1,956 people or 1.80%.

A matter of importance is also the analysis of the relative share of the number
of people employed in the sector compared to the total number of people employed
for the whole period (Fig. 4).
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Fig. 4. Relative share of people employed in the sector compared to the total number of
people employed for the period 2003-2010

Source: NSI.
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From the data it is clear that for the whole period 2003-2010 a clear-cut
tendency is observed for a continuous increase in the relative share of number of
people employed in the sector of hotel — keeping and the restaurant business as
part of the total number of people employed in Bulgaria — from 3.61% in 2003 to
4.94% in 2010 which is 1.4 times. Consequently, the number of people employed
in the sector of hotel — keeping and the restaurant business grows with a sur-
passing tempo compared to the total number of people employed in the country.
This shows that the employment level in tourism remains stable and at this time
there is no tendency for a decrease which differentiates the sector in the context of
the negative processes on the labor market in the country.

Apart from that the rich and various tourist resources in Bulgaria are not con-
centrated only in some of the regions in the country. This allows the development
of tourism on the whole territory of Bulgaria including in the most remote and
underdeveloped regions. They have an important meaning for the decrease of the
influence of the seasonal factors of a certain territory. The level of their attraction
and ability to be used according to the season influence the formation of the size
of the tourist streams and consequently influence the use of the tourist base in
different seasons. The presence of a certain type of resources and the way of their
combination influence the formation of the different types of tourist products and
their assortment during the different seasons which determines their attraction for
the tourists and the other visitors of the hotel.

The human factor in tourism is “an inseparable compound part of the pro-
duction process which turns it into a factor for the provision of the package
— services, the quality and variety of the product” (TornueB and Munesa, 2006,
p- 122). The dynamic development of tourism leads to an increase in the number
of people employed. Therefore, the tourist industry is determined as ,,the biggest
generator of work places” (Kuuesa, 2008, p. 32). That is why the conclusion that
tourism is turning into a main factor for the stable regional development, for the
increase in the level of employment and overcoming of the structural employment
disproportions grows in importance.

One of the significant problems for the development of tourism in Bulgaria
is the seasonality because it exercises a big influence on the economic results
from its activity and from there on the condition of employment in the sector.
Seasonality is an occurrence which to a very large extent affects the realization
of tourism and respectfully the economic activity of the enterprises of the tourist
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industry. It also affects substantially hotel — keeping because of its high capital
absorption ability.

As a result of the seasonal reason the tourist stream in Bulgaria is charac-
terized by high territorial, seasonal and product monostructuralism with 70% of
the activities concentrated on less than 5% of the territory of the country and with
large seasonal fluctuations. The summer sea tourism (52.4%) and the winter ski
tourism (16.2%) form the main part of the supply of the Bulgarian tourist product
and to a large extent form the outlook of Bulgaria as a destination among the target
group consumers of the mass type of tourist products (MIET, 2009).

An important meaning for the condition of the hotel business has the
year-round loading of its productive capacity and the provision of year-round
employment of the personnel. The uneven distribution of the tourist search in the
course of the year leads to a decrease of the effectiveness of the use of the material
base, the level of income from the sale of services and the final economic results
from the activity. This is why the decrease of seasonality as much as possible
has a significantly important meaning for the improvement of the economic con-
dition of the enterprises and for a supporting of an optimal employment in the
sector. In this sense it is necessary that an analysis be made on the influence of
seasonality on the hotel — keeping business. From the data from Table 1, Table 2,
Table 3 (note: Tourism (2002-2010) based on data from the NSI acquired from
a personal inquiry from V. Kyurova) it can be observed that for the period there
is a clear-cut irregularity in the changes of the total number of realized night’s
lodgings, realized night’s lodgings by foreigners and realized night’s lodgings by
Bulgarians in the hotels. The highest concentration of the total number of realized
night’s lodgings, night’s lodgings of foreigners and of Bulgarians is observed
during the main season for the sea vacation tourism. Besides that it is obvious
that there is a formation of a weak defined positive tendency for dispersion of
the concentration of the total realized night’s lodgings, realized lodgings by for-
eigners and by Bulgarian in the hotels in Bulgaria from the mean season of the sea
vacation tourism to the time before and after that.

For the researched there is also an observed increase of the relative shares
of the total realized night’s lodgings, the realized night’s lodging by foreigners
and by Bulgarians for the periods January—April and November—December, in
other words for the time before and after the main season for the winter mountain
tourism.
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Table 1. Seasonal concentration of the realized night’s lodging in the hotels in Bulgaria
for the period 2002-2009

Indices 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Main season (July and August) 41.1 | 424 | 432 | 459 | 434 | 41.1 | 41.2 | 423
% average deviation for 20.6 | 21.2 | 21.6 | 23.0 | 21.7 | 20.6 | 20.6 | 21.2
A month from 8.33% 123 | 129 | 133 | 147 | 134 | 123 | 123 | 129
‘Jgefo)re the main season (May and | 5y 3| 515 | 229 | 17.0 | 21.8 | 21.0 | 22.0 | 213

une

% average deviation for 10.7 | 10.6 | 11.5 85 | 109 | 10.5 | 11.0 | 10.7
A month from 8.33% 2.4 2.3 3.2 0.2 2.6 2.2 2.7 2.4
After the main season
(September and October) 204 | 207 | 189 | 204 | 17.7 | 192 | 169 | 155
% average deviation for 10.2 | 104 9.5 | 10.2 8.9 9.6 8.5 7.8
A month from 8.33% 1.9 2.1 1.2 1.9 0.6 1.3 02 | 05

Outside the season of the sea
vacation tourism and main season
and after main season time for

. : 17.2
the winter mountain season (Jan-
uary and February; March and
April; November and December)

% average deviation for 2.9 2.6 2.6 2.8 2.9 3.1 33 34
A month from 8.33% 54 | =57 | =57 | =55 | 54 | 52 | 5.0 | 49

15.7 | 153 | 16.7 | 17.1 | 187 | 199 | 20.6

The observed differences between the values of the differentiated seasons,
the average monthly values and the positive and negative deviations from 8.33%,
i.e. from the normal distribution give ground for the conclusion that regardless of
the positive changes the relative shares of the total realized night’s lodgings, the
realized night’s lodgings by foreigners and by Bulgarians in the hotels in Bulgaria
in the time before, during and after the main season for winter mountain tourism
remain relatively low.

As became clear the high territorial, seasonal and product monostructuralism
of the tourism stream in Bulgaria has a negative effect on the end results from
the activities of the tourist enterprises and on the effective year-round use of the
human resources in the sector.

On the other hand, the results from the inquiry research made by the authors
shows that the consumer requirements towards the offered hotel product are for
the creation on attractions, supplementary services and mainly combination of the
traditional vacation by the sea or in the mountain with different forms of alter-
native tourism.
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The expected tendencies connected with the tourist behavior during the period
until 2020 come down mainly to the increase of tourist requirements towards the
quality, specificity, attractiveness and variety of the tourist services as a main
factor for the formation of the tourist behavior and to a direction of the tourist
preferences from one destination, which guarantees security and tranquility, to
another — from specific forms of tourism like SPA tourism, balneology, hobby and
extreme tourism, ecological and rural tourism, sport tourism and others (MIET,
2009).

Table 2. Seasonal concentration of the realized night’s lodgings by foreigners in the hotels
in Bulgaria for the period 2002-2009

Indices 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Main season (July and August) 475 | 48.0 | 47.9 | 479 | 49.1 | 48.0 | 47.8 | 49.1
% average deviation for 23.8 | 24.0 | 24.0 | 24.0 | 24.6 | 24.0 | 239 | 24.6
A month from 8.33 % 155 | 157 | 15.7 | 157 | 163 | 15.7 | 15.6 | 16.3
Before the main scason 222|220 | 247 | 237 | 231 | 232 | 23.7 | 22.9
(May and June)
% average deviation for 11.1 | 11.0 | 124 | 11.9 | 11.6 | 11.6 | 11.9 | 11.5
A month from 8.33 % 28 | 27| 4.1 36 | 33| 33| 36| 32

After the main season

(September and October) 22.0 | 22.1 | 19.4 | 20.0 | 18.1 | 17.4 | 16.9 | 15.7
% average deviation for 11.0 | 11.1 9.7 | 10.0 9.1 8.7 8.5 7.9
A month from 8.33 % 27| 2.8 1.4 1.7 08| 04| 0.1 | 04

Outside the season for the sea vaca-
tion tourism and main season and
time after main season for the winter
mountain tourism (January and Feb-
ruary; March and April; November

8.3 7.8 8.0 8.4 9.7 | 11.4 | 11.6 | 123

and December)
% average deviation for 1.4 1.3 1.3 1.4 1.6 1.9 1.9 2.1
A month from 8.33 % 69 | -70 | 70 | 69 | 6.7 | 64 | 64 | 62

In our opinion the combination of the practiced traditional mass tourism,
i. e. the mountain (ski) tourism and the sea tourism, with the natural climatic,
historical, social and cultural condition allows the creation of a complex hotel
product, dependent on the resources, which will most fully satisfy the tourist
needs and will have a decisive meaning for the overcoming of the seasonality in
the development of the hotel — keeping business.

A big part of the people inquired (around 55%) have chosen the alternative
tourism and among them the most significant share is of those who have practiced
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SPA and balneotourism (14.2%), cultural tourism (11.9%) and rural tourism
(9.0%). The preferences of the people inquired who realize their vacation at the
sea (68.1%) or in the mountain (41.3%) prevail. An important meaning has also
the analysis of the stability of the consumer expectations towards the vacation
place. A considerable part (88.4%) from the people inquired state an explicit wish
to realize their vacation on the same place again.

There is a considerable consumer interest for the opportunities of the types of
alternative tourism for the realization of a vacation. Only 13.0% from the potential
consumers have not chosen any of the types of alternative tourism. The biggest
interest is for the products of the ecotourism (37.1% from the respondents),
followed by the balneological tourism (32.6%) and the rural tourism (23.9%).

Table 3. Seasonal concentration of the realized night’s lodgings by Bulgarians in the ho-
tels in Bulgaria for the period 2002-2009

Indices 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Main season (July and August) 269 258 29.4| 284| 28.0| 27.1| 27.0| 28.6
% average deviation for 13.5| 129| 14.7| 142| 14.0| 13.6| 135 143
A month from 8.33 % 5.2 4.6 6.4 5.9 5.7 53 5.2 6.0
Before the main season 188| 189| 17.6| 183| 180 17.9] 183 18.1
(May and June)
% average deviation for 9.4 9.5 8.8 9.2 9.0 9.0 9.2 9.1
A month from 8.33 % 1.1 1.2 0.5 0.9 0.7 0.7 0.9 0.8
After the main season
(September and October) 16.5| 16.8| 17.3| 164| 169| 17.0| 16.6| 15.1
% average deviation for 8.3 8.4 8.7 8.2 8.5 8.5 8.3 7.6
A month from 8.33 % -0.03 0.1 04| -0.1 0.2 0.2] -0.03| -0.7
Outside the season for sea vaca-
t@on tourism and main season and
time after the main season for the | 37 6| 385 357 369 37.1| 380 38.1| 382
winter mountain tourism (January
and February; March and April;
November and December)
% average deviation for 6.3 6.4 6.0 6.2 6.2 6.3 6.4 6.4
A month from 8.33 % 20| -19| 23| 2.1 -2.1| 20| -19| -1.9

The offered so far tourist product in Bulgaria does not respond to the specified
consumer expectations. This is why in the research exemplary models (Kiopoga,
2011, p. 182, p. 191) are offered for the reduction of the influence of seasonality
and for a provision of a stable year-round employment in tourism. The models are
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winter season
— ski tourism

additional elements of the

following types of tourism
are used: balneological; SPA;
culturally — historical; religious;
hunting; congressional; business;
rural; cognitive; sport; eventful

spring season
additional elements of the
following types of tourism
are used: ecological; golf;
SPA; business;
balneolgical; wellness;
rural; culturally —
historical; hunting; fishing;
cave; religious; cognitive;
sport; horse riding;
cycling; pedestrian;
eventful; congressional;
extreme hobby

autumn season

additional elements of the
following types of tourism
are used : ecological; gold;
SPA; business;
balneological; wellness;
country; culturally —
historical; hunting; fishing;
religious; cave; cognitive;
sport; horse riding;
cycling; pedestrian;
eventful; congressional;
extreme hobby

main hotel
product
lodging and food

summer season

additional elements of the
following types of tourism are
used: ecological; golf; SPA;
balneolgical; wellness;
culturally — historical; hunting;
fishing; religious; cave;
cognitive; sport; horse riding;
cycling; pedestrian; eventful;
congressional; business; extreme
hobby; alpinism; rural

Fig. 5. Model of a complex hotel product in a mountain region

created for regions with typically mountain (ski) tourism and typically sea tourism
and have been applied in concrete hotels.

The models are developed on the base of consumer preferences, pointed out
in the inquiry research, the defined missing elements in the products in the dif-
ferent seasons and the available resources in the certain region. With their appli-
cation a two — sided effect can be reached and more concretely:
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1. Reduction of the influence of the seasonal factor and increase in the use of

the material base year — round and also for its more even load.

2. Provision of a stable year — round employment of the personnel.

The model places in the center the main hotel product which is the main
element of the tourist product too and more precisely the lodging and the feeding
of the guests of the hotel. It can be combined in a different way with the elements
of the products of the different kinds of alternative tourism in accordance with the
seasons during which they can be practiced.

winter season
additional elements of the following
types of tourism are used:
balneological; SPA; culturally —
historical; religious; hunting;
congressional; business; rural;
cognitive; sport; eventful;
ornitological

spring season

autumn season additional elements of the

following types of tourism
are used: ecological; golf;
SPA; business; balneolgical;
wellness; rural; culturally —
historical; hunting; fishing;
religious; cave; cognitive;
sport; horse riding; cycling;
pedestrian; eventful;
congressional; extreme hobby;
ornitological

additional elements of the
following types of tourism
are used: ecological; golf;
SPA; business; balneological;
wellness; country; culturally —
historical; hunting; fishing;
religious; cave; cognitive;
sport; horse riding; cycling;
pedestrian; eventful;
congressional; extreme hobby;
ornitological

main hotel
product
lodging
and food

summer season — seaside tourism

additional elements of the following
types of tourism are used: ecological;
golf; SPA; balneolgical; wellness;
culturally — historical; hunting;
fishing; religious; cave; yachting;
cognitive; sport; horse riding; cycling;
pedestrian; eventful; congressional;
business; extreme hobby; alpinism;
country; ornitological

Fig. 6. Model of a complex hotel product in a region with typically sea tourism
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The inclusion of these elements enriches the variety of supplementary
services offered by the hotel and creates premises for the supply of diverse
services packages. Simultaneously several of the elements forming the complex
hotel products for the different seasons are identical this is an important precon-
dition for their optimal use and for a reduction of the expenses connected to the
creation of the products (Fig. 5).

For the creation of the complex hotel products the resources of the given
region for development of the certain type of tourism have been considered.

Analogically to the model of the complex hotel product in mountain regions
it is possible to create one for the regions with a typically sea tourism (Fig. 6)

The developed models can help by the taking of adequate and well — founded
strategic decisions connected to the creation and introduction of new hotel
products, which will satisfy at a higher level the requirements and expectations
of the consumers. The application of these models leads to the overcoming to
a certain degree the seasonality in the development of tourism in Bulgaria. This
leads to provision of conditions for a year — round use of the hotel base and a stable
year — round employment of the personnel.

Conclusions

Based on the analysis and assessment in the current research the following
general conclusions and recommendations can be made which are also the main
achievement of the current project:

1. In Bulgaria after 2008 one can observe severely negative tendencies
concerning the level, dynamics and the structure of the labour force. The
values of all indicators change in a negative direction both for the entire
country and separate regions.

2. For the 2008-2010 period employment in tourism remains stable and at
that stage appears a tendency that shows its decline. This distinguishes the
sector in the context of the negative processes in the labour market in the
country.

3. The decrease of the seasonality of tourism is of major importance when
it comes to improving the economic state of the enterprises and keep-
ing optimal employment in the sector. For the 2002—-2009 period there is
a clear irregularity of change in the total realized lodgings, realized lodg-
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ings by foreigners and the realized lodgings by Bulgarians in Bulgarian
hotels.

4. Despite the positive changes, the comparative portion of the total realized
lodgings, realized lodgings by foreigners and realized lodgings by Bulgar-
ians in Bulgarian hotels in the pre-season, main season and post-season
remain low in the winter mountain tourism.

5. The requirements of the customers from the hotel product are connected
with the creation of attractions, extra services and combining the tradi-
tional sea side vacation or mountain with different forms of alternative
tourism.

6. Focusing on the creation of better dealing with the seasonal employment
in tourism in Bulgaria, the research offers concrete models and complex
hotel products.
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